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Cool Heads By WgCdr Greg Wilson, Langley AFB, Va
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wearing a helmet while skiing or snowboarding could save
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you from being medically disqualified from flying!
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Arctic Blunders by Lt Col Sam Shaneyfelt, Eglin AFB Fla
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ATIS contains information every aviator needs to be aware of!
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Listen to ATIS
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by SSgt E. Niforg-Velazquez, Barksdale AFB, La.
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if you won't wear your seat belt for your own sake, wear it for someone you love.
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arrived at the hospital, he was notified that our mother had
flat-lined three times while in flight, but that she had survived
the transport flight and was undergoing surgery.

I arrived at the hospital and tried to hold back the tears
as my brother told me about my mother’s accident and her
condition. By the time our father arrived, our mother was out
of surgery and in the Surgical Intensive Care Unit. Her nurse
told me that God must have had plans for her, because of the
severity of her injuries, she shouldn’t have survived. Later,
when her doctor came to speak to us, he related that if any
one of the safety devices (seat belt or airbag) in her SUV had
failed, she would not have lived through
the accident to reach the hospital.

My mother began to recover,
and spent 10 days in the hospi-
tal. The whole time she was in the
hospital, she voiced her determina-
tion to make it to my little brother’s
graduation and commissioning cer-
emony. True to her word, seated in
the front row of the auditorium, with
a walker beside her, my little brother
kneeled down so she could pin on his
2nd Lieutenant bars.

I wrote this in hopes that I can
make you think twice, or better yet,
save a life. My job is to remind people
to be safe, to think before they act, and
provide advice on how to keep them-
selves and their loved ones safe and
sound. Before my mother’s
accident, I would brief

the newcomers,
and other groups of people on
wearing their seat belts

and the proper

use of Personal Protective Equipment. | hate to admit it now,
but I was sometimes guilty of “going through the motions”
when it came to briefing personal safety and the importance
of seat belt use during those briefings and my lack of enthu-
siasm probably showed. 1 now have a firsthand account and
knowledge of how important it is that people wear their seat
belts, which makes me a better briefer and helps to get the
point across to my audience.

Remember, your choice to wear your seat belt when you
drive doesn’t just affect you, it affects the
lives of

your loved ones, family, friends,
and coworkers as well. Since her accident, my mother has
been admitted twice for further complications due to her in-
juries. My father resigned from his job at Kennedy Space
Center to take care of her, as she can no longer work, walks
with a cane, and can only hold her new grandson for 10 min-
utes at a time. But because she took the time to buckle her
seat belt before leaving for work, she’s still alive and a part
of my life and my children’s lives. My mother’s experi-
ence has shown me that traffic accidents can occur
at anytime, without notice, and change your
whole life; so if you won’t wear your
seat belt for your own sake,
wear it for someone

you love.‘
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he USAF is losing

too many aircraft and

pilots to midair colli-

sion because we are

using an outdated ele-

ment deconfliction plan. We’ve always

told the yielding fighter “don’t hit your

element mate,” and that’s a good thing.

{  Unfortunately, we tell the fighter with

right of way to “trust your wingman,”

when we should be telling him/her to

“trust, but verify.” This small change

could greatly reduce our midair colli-

sions, while increasing our mission per-
formance.

For this discussion we’ll take a
quick look at fighter history to see how
we arrived at the current plan and why
it needs modification. Then we’ll look
at some of the reasons we might resist
making a change for the better. Next,
we’ll look at the proposed modification
and its implementation. Lastly, we’ll
cover the conclusion and recommenda-

by Lt Col John Sellers, Langley AFB, Va. tions.

.
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Photo by SSgt Jeffery Allen
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FOR THE FLIGHT LE_A:D:;?‘DR
ENGAGED FIGHTER TD.
MERELY FOCUS ON THE
BANDIT AND TRUST THE

WINGMAN — HE SHOULD

TrRusT, BUT VERIFY.”
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your wingman twice. Follow a similar
strategy if your wingman exits the fight.
If he/she is out to the south, look for
the visual as you turn through south,
using the Air-to-Air (A/A) Tactical Air
Navigation (TACAN), datalink, or radio
to help keep SA. If your wingman has
arced around and calls in from the west,
then west is the new midair heading and
the place to check for visual. A quick
look at your wingman won’t affect your
Basic Fighter Maneuvers (BFM) any
more than a glance at the altimeter or
the fuel gauge.

If you're defensive, maintaining
SA ought to be easy because your wing-
man should roll in behind the bandit —
right into your field of view. If he/she
doesn’t show up there in a reasonable
amount of time, then mutual support
might be breaking down with detrimen-
tal impact on tactics and safety. It’s
definitely worth a radio call to find out
what’s going on.

In the vast majority of cases, it’s
fairly easy to maintain SA on your
wingman if you follow the techniques
above. However, rare situations can
arise where it becomes difficult or al-
most impossible to maintain SA. Air-
craft systems failure, bad visibility
conditions or sun angles, and just plain
task saturation come to mind. 1have no
problem knocking-it-off (KIO) every
hundredth engagement if it means I’ll
live to fly again. Our training rules say
that we should KIO for a breakdown of

SA or if a dangerous situation is devel-

oping, and that’s a judgment call we all

have to make for ourselves.
Conclusion

So ... We can keep things as they
are. We can say the pilot with right of
way has no deconfliction responsibili-
ties. We can say he/she doesn’t have to
maintain SA on his/her wingman. We
can declare that this is an exception to
our visual mutual support contract. We
can declare that this is an exception to
the general rule that safety is our top
priority. We can make this exception
even though we know that midair col-
lision is one of the top killers of pilots
and destroyers of jets. Then we can
continue not to teach the visual cross-
check techniques I’ve briefly discussed.
We can continue to teach pilots that
it’s not possible to fly sound BFM and
keep track of any other aircraft but the
bandit you’re currently task-saturated
upon. We can teach this even though
we know that we might find ourselves
1v2 in actual combat. We can teach it
even though we know that our training
rules allow eight jets in a turning fight.
We can continue to teach this same plan
that has permitted multiple annual col-
lisions.

Or ... We can change our plan
for the better. We can say that the pilot
with right of way does have some de-
confliction responsibilities. We can say
that he/she should maintain SA on his/
her wingman. We can say that safety is

TEN YEAR MIDAIR LOOK

always first priority. We can hold to our
principles of mutual support. We can
teach pilots the techniques to multitask,
and to fly their best BFM while keep-
ing track of one or even several other
jets as need arises. We can use our ad-
ditional SA to reduce accident rates as
well as to make better tactical deci-
sions. As fighter aircraft become more
capable, expensive, and less numerous,
and as the time and expense to train
qualified pilots continues to increase,
we can ill-afford to lose these national
assets to preventable training accidents.
By adopting a deconfliction plan based
upon mutual support instead of the cur-
rent “tag you’re it” plan, we can save
over two squadrons of fighters in the
next 10 years.
Recommendations

To young pilots, I challenge you to
use the techniques covered in this article
to prove to yourself that it’s not too dif-
ficult to maintain SA on your wingman,
even when you’re the engaged fighter.
To senior USAF leaders, I propose a plan
that is consistent with recommendations
from several recent safety boards. The
powerful roadblocks to change may
overcome attempts to implement this
reform at the tactical level. The revised
deconfliction plan should be considered
for incorporation into AETC and ACC
training publications, and brought to the
field as part of cockpit resource manage-
ment and Weapons School roadshows.‘

Type on Type Air Force Incidents

CLASS A

CLASS B | CLASS C

A-10 2

F-15 5

F-16 11

1 0
0 1
2 4

)

*84 total Air Force incidents to include 35 refueling mishaps.
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A Jircrew Safety

training mission under visual meteorological condi-

tions. After performing a touch and go on Rwy 15
at Beale AFB, the Front Cockpit (FCP) transferred control to
the Rear Cockpit (RCP) at approximately 300" and 300 kts.
Shortly after transfer of aircraft control, a loud bang was heard
by both pilots along the right side of the aircraft. The aircraft
slightly yawed to the right. The FCP announced a bird had
struck the aircraft on the right side by the AOA vane. The RCP
continued with a vector away from the ground and performed
an initial scan of the engine instruments which revealed the
No. 2 engine gas temperature (EGT) had spiked to 800 degrees
centigrade. The RCP immediately brought the right throttle
for the No. 2 engine to idle (within 2 seconds of hearing the
loud bang) while the left throttle was left in military power. The
right engine EGT stabilized within limits with the right throttle
in idle. The aircraft responded normally to all control inputs
and a quick visual scan of the top and sides of the aircraft
revealed no visible damage to the airframe. The right throttle

M aj Peck and Capt Colson were flying a routine T-38

WA AN IEDID

~PREFERABLY ALIVE~

remained in idle per the checklist and was not touched in or-
der to prevent the possibility of further damage to the engine.
During the downwind portion of the pattern, the RCP declared
an emergency with the control tower. The RCP also notified
the Supervisor of Flying. The crew then completed all remain-
ing checklists to include single-engine (ERASSE) items, normal
pattern and landing checklist. The RCP executed a flawless
single-engine straight-in approach while the FCP closely moni-
tored the No. 2 engine instruments. After clearing the runway,
the aircraft was shut down normally on the taxiway and in-
spected. A close inspection of the right side of the aircraft re-
vealed bird strike damage to the fuselage forward of the intake
along with significant damage to the right engine eighth stage
compressor. The quick analysis and action by the crew to the
compressor stall on the No. 2 engine prevented a flameout and
further damage to the engine from high EGT. This allowed con-
tinued but degraded operation of the engine for completion of
the single-engine pattern and landing. Their outstanding crew
coordination, aviation skill, and calm under pressure allowed
the crew to recover from a critical, life-threatening emergency
with no injury or further damage.

Maj Brian Peck

Capt Michael Colson

1st Reconnaissance Squadron
9th Reconnaissance Wing
Beale AFB, Calif.

ONE NOMINEE PER CATEGORY,
EACH MONTH AND QUARTER
FROM EACH NAF/DRU, ANG AND

AFRC UNIT.
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Mishap Statistics Scoreboard

FYO06 Aircraft

Fatal

&= —lreratt’- ~__ |

ircraft

Destroyed

As of October 31, 2006

Aircraft
Damaged

HaF

& Al

4

12 AF

AWFC

ANG
(ACC-gained)

AFRC
(ACC-gained |

FY06 Ground

As of October 31, 2006
Class A
0 2
Ll 0
3 0
0 0

{- Fata

' = Fatal due to misconduct

FYO Gea pons As of October 31, 2006

Class B

0
0
0
0

Aircraft Notes

ACC had no Class A mishaps in November. We
wrapped up a record year in FY 06 -- but a close
look at bottom line causes is revealing. Aviators plan
for missions with inexperienced wingmen, copilots,
or crewmembers, and hence, fly with potential miti-
gating measures in mind. But how do we prepare
differently to fly with experienced aviators? Many
of our recent mishaps have included evaluators, in-
structors, and experienced wingmen as part of the
crew. We are good at focusing on inexperience, but
need to continue to address the potential for com-
placency and habit pattern interruption with all our
aircrews. Know your limits as an instructor or an
evaluator and continue to apply the basics of good
CRM with experienced crews. Fly Safe!

Ground Notes

ACC experienced two Class A mishaps in November.
The first was an engine FOD and the second was a
PMV4 mishap. Both are currently under investiga-
tion. Continuted emphasis on Wingmanship and Per-
sonal Risk Management must remain at the forefront
of our actions.

- Weapons Notes

Another good month for weapons safety from a
statistical standpoint! However, as we've said so
many times before, we must not let our guard down
because we still have plenty of room for improvement.
While we did not experience a mishap this month,
when we do, the most common cause continues to
be not following technical data. We cannot allow any
explosive operation to be conducted without following
technical data or we will invariably experience a
mishap. So, it seems rather simple, ensure technical
data is followed for all explosive operations and
weapons mishap numbers will fall drastically. More
importantly, we will better protect our Airmen and
resources required to perform our assigned missions.
Use every resource possible to ensure explosive
operations at your location are always performed in
accordance with technical data.

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

Class C - Lost Workday; Property Damage between $20,000 and $200,000
Non-rate Producing
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BASKETBALL

Injury Prevention

A conditioning program with emphasis on aerobic and muscular fitness
training should be implemented prior to the beginning of basketball sea-
son.

Begin gradually participating in activities specific to basketball, such
as motor skill components of fitness: jumping (rope skipping) and agil-
ity/coordination/balance drills. This mode of training will strengthen the
connective tissue (muscle, bones, ligaments, and tendons) which will as-
sist the body in accommodating to physical stress. These exercises will
also assist with neuromuscular coordination, the ability to integrate the
senses — sight, sound, and proprioceptive (knowing the position of your
body in space) — with motor function to produce smooth, accurate, and
skilled movement.

Add ankle, shin (anterior tibialis), and soleus strengthening exercises to
the basic lower extremity muscular fitness exercise program.

Participate daily in a complete body stretching program.

Public Safety Business Center, Fort Bragg, N.C.

Remember to warm-up and stretch at least 5 — 10 minutes
before participating in a basketball activity.

A continued maintenance program throughout the season
would also help prevent injuries.

Contact a local trainer for additional information on bas-
ketball conditioning. Many facilities provide safety/injury
prevention information to coaches, players, and officials
regarding preparation, conditioning, and proper training
and playing techniques.

NOTE: Prior injury to the body predisposes one to re-in-
jury of that particular extremity.
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